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IIpumepHasi TeMaTHKAa KyPCOBBIX padoT (cemectp 7)

HR-ananuTHKa B COBPEMEHHOM OpraHu3auy (KOHCAJITUHTOBBIH IMPOEKT)

HR-Openn koMnaHuy Kak HHCTPYMEHT MPUBJICUEHUS IepCcoHaa (KOHCATTUHIOBBIN
MIPOEKT)

Well-being TexHOIOTHU KaK HHCTPYMEHT yrpaByieHUs () (HEeKTUBHOCTHIO MEPCOHAIA
(KOHCANTHHTOBBIN TIPOCKT)

Well-being TexHOIOrHH KaK HHCTPYMEHT YIIPABJICHHUS COLUATBHO-TICUXOJIOTUIECKUM
KJIMMATOM TNepcoHalia (KOHCAITUHIOBBIN MPOEKT)

BbepexinBbie TEXHOIOTHH B YIIPaBICHUN NIEPCOHAIOM (KOHCAITUHTOBBIHN MPOEKT)
Buenpenne nHHOBaIMI B YIPaBJICHUH IIEPCOHATIOM KaK yCJIOBUE pocTa
MIPOU3BOJUTENHLHOCTH TPY/Aa B OpraHU3aI[|H

[TocTpoenue kapT pa3BUTHS Kapbep COTPYAHHUKOB B KOMMEPYECKHUX

opraHu3zanuix. (KOHCAITUHTOBBIN MPOEKT)

Hcnonb30BaHue METOAOB CTUMYJIMPOBAHUS s pEILICHHS 337124 KaJPOBOH MOJUTUKU
KoMMyHHKanuy B OTHOIIEHUSX PYKOBOJICTBA M MEPCOHATA KOMITAHUH: (pOpMalbHBIC U
HehopMasbHbIE KaHAIBI KOMMYHHUKAIUH.

VYnpaprneHue KOMMYHUKAIIUSIMU TIEPCOHAA KaK MHCTPYMEHT YIIpaBJICHUS
OpPraHu3alMOHHON KYJIBTYpPOH.

KanpoBslii moTeHIIMan opraHu3aliny U NOBbIIIEHHE Y3PPEKTUBHOCTH €T0 UCTIONb30BaHHS
KanpoBsrit pezepB kak (pakTop KOHKYPEHTOCTIOCOOHOCTH MPEANPHUSTHS
KommnereHTHOCTHBIN OIX0/] B Pa3BUTHUU [IEPCOHAIIA

KomrneTreHTHOCTHBIN OAXO0/] B YIIPaBJICHUH MEPCOHATIOM

KoyuuHr B ynpaBieHHH EPCOHATIOM

MopanbHOe 1 MaTepHaIbHOE CTUMYJIMPOBAHHUE TPY/Aa B OpraHU3allluu, KaK crocod
Pa3BUTHS KOPIIOPATUBHOM KYJIbTYPbI

MoTuBalus B CHCTEME yIPaBICHHS IEPCOHATIOM B OpraHU3aIH

Hcnonp30Banne 1eTEKTOPOB JIKHU U APYTUX TEXHUUECKHUX CPEACTB MPH OIICHKE KaIPOB
Hanpasnenus noseienns 3¢(HEeKTUBHOCTH UCIIOF30BAHUS Y€JIOBEUECKOTO KanmuTana
KOMITaHUHT

HeTpaauumonHble METO/IBI OLIEHKH TEPCOHANIA: 11€7eCO00pa3HOCTh MPUMEHEHHS IPU
0TOOpE TOCYIAPCTBEHHBIX CITYKAIIHX

OnTuMu3anys 3aTpaT Ha IEPCOHAN B YCIOBHSIX KpU3HCa

Pounb kOpnopaTUBHOM KyJIbTYpBI B YIIPaBICHUH IEPCOHATIOM

OnTtumu3anys paboyrx MECT U MOBBILIEHUE TPOU3BOAUTEIBLHOCTH TPY/ia Ha

MIPE AP THA

OnTuMu3anys YUCIICHHOCTH U 3aTPaT Ha IMepCoHaT

Opranu3aiys HHHOBAITMOHHBIX U3MEHEHUH B CHCTEME YIIPABIICHUS TIEPCOHATIOM
Opranu3zanys HeNPEpbIBHOTO MOTOKA COMCKATeNel B cucTeMe noa00pa nepcoHana
Opranuzanus mpolecca ynpaBJIeHHUs Kapbepol nepcoHana

Opranu3aius padoThI 10 aIaNTAIlMH U 3aKPETUICHHAIO MOJIO/IBIX CIICTIHATUCTOB B
OpraHu3aluu

Onenka BHeIpeHUs MPO(PECCHOHAIBHBIX CTAHIAPTOB B CUCTEMY YIPaBIEHUS
MIEPCOHATIOM

OrieHKa ¥ BBISIBIICHHE PE3EPBOB POCTA IPOU3BOAUTEIHHOCTH TPY/Ia B OPTaHU3AINN
Onenka 3 PpeKTUBHOCTH PabOTHI CIIY>KO MO YIPABICHUIO IEPCOHATIOM

[ToBbIlIEHNE TPOU3BOUTENILHOCTH TPYAA U COBEPILIEHCTBOBAHUE HAYUYHOM OpraHu3aluu
TpyZa Ha MPEIIPUATHN
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Pa3paboTka opraHU3aIMOHHON KaIpOBOM CTPATETHH: 3314 U METOJIbI aHATUTUICCKOM
JeSTeNIbHOCTU

[ToBbilIeHNE PE3yABTATUBHOCTHU YIIPABICHUS KaAPOBBIM PE3EPBOM B OPraHU3ALNN
MeHTOpHHT (HaCTaBHUYECTBO) KaK TEXHOJIOTHS Pa3BUTHsI IEpCOHaa
CoBepIIeHCTBOBaHNE CUCTEMBI IOATOTOBKH, NEPETIOATOTOBKY U MTOBBIICHUS
KBaJIM(DUKALMK KaJpOB B OPraHU3aLUN

[TocTpoenue moenu B3aMMOACHCTBHS KOPIIOPATUBHOM KYJIbTYPHI U YIIPABICHUS
[IEPCOHATIOM

BenumapkeTHHT Kak METOA OIIEHKH YPPEKTUBHOCTH CUCTEMBI YIIPABJICHUS IIEPCOHATIOM
VYnpasienue KOMIETEHIMSIMUA B CUCTEME YIIPABICHHS IPEAIPUATHEM

dopmuposanue u pazsutiue HR-Openna B opranusannu (KOHCaITHHTOBBIN TPOEKT)

IIpuMepHas TeMaTHKa KOHTPOJBHbIX pador (cemectp 6)

HR-ananmuTHKa B COBpEMEHHOM OpraHu3aLuu

HR-Open koMmaHuy Kak HHCTPYMEHT IIPUBJICUEHHs ITepcoHaa

Well-being TexHosorum kak HHCTPYMEHT yrpaBieHuUs 3p(HEeKTHBHOCTBIO MTEpCoHaa
Well-being TexHOIOTMM KaK HHCTPYMEHT YHPABICHUS COLMAIBLHO-TICHXOJIOTHIECKUM
KJIMMaTOM IIEPCOHAa

bepexiuBbie TEXHOIOIMH B YIIPABICHUH [IEPCOHATIOM

Buenpenne nHHOBaLUH B YIIPABJIEHUU IIEPCOHAIIOM KaK yCIOBHE POCTa
MPOM3BOJUTEIBHOCTH TPYIa B OPraHU3alUuK

ITocTpoeHue kapT pa3BUTHsI Kapbep COTPYIHUKOB B KOMMEPUECKUX OPraHU3aLMAX.
Hcnonp30BaHue METOA0B CTUMYIMPOBAHMS ISl PELICHUS 3a]1a4 KaIPOBOM MOJIUTUKH
KomMMmyHMKanuu B OTHOIIEHUSIX PYKOBOJACTBA U IIEPCOHAIA KOMIIAHUU: (OpMasbHbIE U
HedopMaibHbIe KaHaJIbl KOMMYHUKAIUH.

VYnpaBneHue KOMMYHUKALUAMU IIEPCOHANIA KaK MHCTPYMEHT YIPaBJICHUS
OpPraHMU3ALMOHHOMN KYJIBTYPOIl.

KanpoBslii moTeHIIMan opraHu3alny U NOBbIIIEHHE Y3PPEKTUBHOCTU €T0 UCTIOIb30BaHHS
Kanposslii pe3eps kak (pakTOp KOHKYPEHTOCIIOCOOHOCTH NPEANPHUSITUS
KomnereHTHOCTHBIN NOAX0/ B pa3BUTHH NIEPCOHANA

KoMneTeHTHOCTHBIN NOAXO0/ B yIIPaBICHUH IEPCOHAIOM

Koy4uHr B ynpasiieHMH NEPCOHATIOM

MopanbpHOe 1 MaTepHaIbHOE CTUMYJIMPOBAHKE TPYAa B OPraHU3alluu, Kak crocoo
pa3BUTHA KOPIIOPATUBHON KYJIbTYPbI

MortuBanys B CUCTEME yIPABIEHUSI IEPCOHATIOM B OPraHU3ALNN

Hcnonp30BaHue N€TEKTOPOB JDKU U APYTUX TEXHUYECKHUX CPEACTB IIPU OLCHKE KaJpOB
Hanpasnenus nossieHus 3)(heKTHBHOCTH UCIOIb30BAHUS YEIOBEUECKOro KauTaga
KOMITaHUHT

HetpaauimonHsie METO/IbI OLIEHKH TEPCOHAIA: 1I€TIECO00Pa3HOCTh MPUMEHEHHS IIPU
0TOOpPE rOCYAAPCTBEHHBIX CITYKaIIUX

Onrtumusanys 3aTpar Ha NEPCOHAN B YCIOBUSX KpU3HCa

Posb kopriopaTuBHOMN KyJIbTYpBI B YIIPABJIE€HUH IEPCOHATIOM

Ontumuzanus padboynx MeCT U MOBBIIIEHUE TPOU3BOIUTEILHOCTH TPY/Ia Ha
PEANpUITHN

Onrtumuszanys YMCICHHOCTH U 3aTPaT Ha epCOHa

Opranu3zanys THHOBALIMOHHBIX U3MEHEHUI B CHCTEME YIIPABIIECHUS MIEPCOHATIOM
Opranun3zanysi HenpepbIBHOTO MIOTOKA COUCKATENeH B ccTeMe 1o100pa epcoHaa
Opranun3zanus npouecca yrnpasieHHUs Kapbepoil mepcoHaa

Opranun3zanus paOOThI 110 aJaNTallK U 3aKPEIUIEHUIO MOJIO/IBIX CIIELHAINCTOB B
OpraHu3alyn
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Onenka BHeIpeHUs! TPO(PECCHOHAIBHBIX CTAaHAAPTOB B CUCTEMY YIIPABICHHS
[IEPCOHAJIOM

OueHKa U BbISBJIEHHE PE3EPBOB POCTA IIPOU3BOAUTENILHOCTH TPyAa B OPraHU3aLun
Onenka > PeKTUBHOCTU pabOThI CIYXkKO MO YIPABICHUIO IEPCOHAIOM

[ToBbIIEHNE TPOU3BOIUTENIBHOCTH TPYAA U COBEPIIEHCTBOBAHUE HAYYHOM OpraHu3aluu
TpyZAa Ha IPEeINPUITUN

Pa3paboTka opranu3aiiMOHHON KapOBOil CTpaTeruu: 3a1a4u U METO/Ibl aHATUTUYECKOM
JeSTEIbHOCTH

[ToBbIlIEHNE PE3YIBTATUBHOCTH YIIPABIECHUS KAaJPOBBIM PE3EPBOM B OpraHU3alMU
MEeHTOPHHT KaK TEXHOJIOIHsI pa3BUTHUS IIEpCOHAIA

CoBeplLIeHCTBOBAaHNUE CUCTEMBI MOJArOTOBKH, IIEPENOATOTOBKU U MOBBILIECHUS
KBaJM(HUKAIUU KaJAPOB B OPTaHU3AINN

[TocTpoenue Moenu B3auMOAEHCTBHS KOPIOPATUBHOM KYJIbTYPBI U YIIPABICHUS
MIEPCOHAIOM

benumapkeTHHT Kak METO]T OLIeHKH 3()(HEKTUBHOCTH CUCTEMBI YIIPABJICHUS IEPCOHATIOM
VYipaBieHue KOMIETEHIUSIMU B CUCTEME YIIPABJICHUS PEITPUITHEM

®dopmupoBanue u pazsutue HR-Openaa B opranuszamnuu

Tunosbie BONPOCHI K 3K3aMeHy (ceMecTp 6):

Ha3zoBuTe TeXHOJIOTHH U OCOOCHHOCTH HaiiMa BPEMEHHOTO MEePCOHAA.

HazoBute Buapl BpEMEHHOIO IEPCOHAIIA, IPUYMHBI €70 UCIIOIb30BaHU KOMITAHUEH.
AyrcrapduHr, uam BBIBOJ TepcoHasa 3a mTar. Kak Bel NOHMMaeTe JaHHYIO
TexHosoruto? B Kakux ciydasx ee MOXKHO pEKOMEHJ0BaTb HpU pa3paboTke
KOHCAJITHHT'OBOTO MpoeKTa’?

AytcopcuHr nepconana. Kak Bbl IOHUMaETe TaHHYIO TEXHOJOrn0? B Kakux ciaydasx
€€ MOXHO PEKOMEHI0BaTh MPH pa3padOTKe KOHCAITUHIOBOIO IpoeKTa?

JInzunr nepconana. Kak Bbl MOHMMaeTe NaHHYIO TEXHOJIOTHIO? B Kkakux ciydasx ee
MO>KHO PEKOMEH0BATh MIPH pa3paboTKe KOHCATITUHIOBOTO MPOEKTa?

Koy4uHr kak cOBpeMeHHBIN MOJX0/1 K 00yYEHHIO U Pa3BUTHIO IIEpCOHANA
opranusanyu. Kak Bbl HOHHMaeTe TaHHYIO TEXHOJIOTHI0? B Kakux ciayyasx ee MOKHO
PEKOMEH10BaTh MPH pa3pabOoTKe KOHCATTUHTOBOTO MpoeKTa?

CpaBHuTeNbHAs XapaKTEPUCTUKA HACTABHUYECTBA U KOYUUHTA.

IlonsTHE M BUJBI KOYUUHTA.

TexHonorus koyunHra. Kak Bel HOHMMaeTe JaHHYIO TEXHOJIOTHIO? B kakux ciyyasx
€e MOYKHO PEKOMEH/10BaTh MPH pa3pabOoTKe KOHCAITUHIOBOTO poekTa?

Tumnel kKoyuel, TPUHIUMBI KX PaOOTHI.

AcceccMeHT-1IeHTp Kak MeToa OueHKH nepcoHana. Kak Bbl MOHMMaeTe JaHHYIO
TexHosoruto? B Kakux ciydasx ee MOXXHO pEKOMEHJ0BaTb NpU pa3paboTke
KOHCAJITUHIOBOTO MPOEKTa?

Lenu oueHKHM nepcoHala, TpeOoBaHUs K €€ IPOBEACHUIO.

OCHOBHBIE XapaKTepUCTUKHU U NpUHIHIBI MeToa «L{eHTp Onenkm».

Texnonorusa AcceccmeHnT-LleHTpa. Kak Bbl IOHMMaeTe 1aHHYIO TEXHOJIOTHIO? B
KaKUX CIydasiX €€ MOXHO PEKOMEHI0BaTh MpHU pa3padOTKe KOHCAITUHIOBOIO
npoekra’?

BricOKOKaueCTBEHHBI PEKPYTHHT.

Texnonorus Executive Search («xauecTBeHHBIH MOMCK») B KaJpOBOM KOHCAJTHHTIE.
Kaxk BbI NOHMMAaeTe TaHHYIO TEXHOJIOTHIO? B Kakux ciaydasx ee MOXXHO
PEKOMEHI0BATh MPH pa3padOTKe KOHCATTUHTOBOTO MpoeKTa?

CymHocTth X31xaHTuHra. Kak Bel MOHMMAaeTe JaHHYIO TEXHOJIOTHIO? B Kakux cirydasx
€e MOYKHO PEKOMEH/I0BaTh MPH pa3pabdOTKe KOHCAITUHTOBOTO poeKTa?
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DTHKa X3/IXaHTepa.

HazoBute oBpeMeHHBbIE TEXHOJOTHMM YBOJbHEHUS. Kak Bbl NMOHHMMAaeTe JaHHYIO
TexHoJoruo? B Kakux ciydasx ee MOXXHO pPEKOMEHIOBaThb NpU pa3paboTke
KOHCAJITUHI'OBOT'O IIPOEKTa?

[IpyuunHbl YBOIBHEHUSI COTPYAHUKOB.

HennpexTuBHbIE METOABI YBOJbHEHUSA. AYTIICHCMEHT.

[TpuHIHITBI ¥ TEXHOJIOTUU KOMAaHI000pa30BaHUs B YIIPABICHUH nepcoHaioM. Kak BbI
MMOHUMAaeTe JaHHYIO TEXHOJIOTHI0? B Kakux ciiydasix ee MOKHO peKOMEH0BATh MPH
pa3paboTKe KOHCAITUHTOBOTO MpOeKTa?

MeTop1 ¥ MOJIEH B KOHCAITHHTE TIEPCOHANIA.

Tunosbie BONPOCHI K 3K3aMeHy (cemecTp 7):

[IpruMeHeHHne TEXHOJIOTMH IPEIMMHUHAPUHT B 0TOOpE NepcoHaia OpraHu3anuu

KPI 11 KOMIIETEHTHOCTHBIN 1OAXO0/1 B YIIPaBICHUU [IEPCOHAIOM, OajTaHC MEXKIY
Pe3yabTaTUBHOCTHIO U 3()(heKTUBHOCTHIO. Kak Bbl HOHMMAaeETe 1aHHYIO TEXHOJIOTHIO?
B kakux ciaydasx ee MOKHO pEKOMEH/10BaTh IPU pa3pabOTKe KOHCAITUHIOBOTO
npoekTta?

I'peliguHr B cucteMe MOTHBALIMKM U CTUMYIMpoBaHus. Kak Bbl IOHUMaeTe TaHHYIO
TeXHOJIOTHI0? B Kakux cilyyasx ee MOKHO pEKOMEH/I0BaTh MpH pa3paboTke
KOHCAJITUHT'OBOTO MPOEKTa?

HacrtaBHn4ecTBO, MEHTOPCTBO, KOYYHMHI U IIEJOYUHT KaK MHCTPYMEHTHI aJanTaluu
nepcoHana. Kak Bbl HOHMMaeTe TaHHYIO TEXHOJIOTHIO? B kakux ciyyasx ee MOKHO
PEKOMEH10BaTh MPH pa3pabOoTKe KOHCATTUHTOBOTO MpoeKTa?

Graduate recruitment B cucteMe ajjaniTaliuy epcoHaina oprannzanuu. Kak Bbl
[IOHMMAETE JAHHYIO TEXHOJIOTHIO? B Kakux cirydasix ee MOKHO pEeKOMEH0BATh IIPU
pa3paboTKe KOHCAJIITUHIOBOT'O MPOEKTa?

VYipasneHue AeJI0BOM Kapbepoil COTPYIHUKA

Ieiimuduxanus B o0yuenun nepconana Kak Bbl noHumaere JaHHyI0 TexHoioruwo? B
KaKHX CIIy4asx ee MO’KHO PEKOMEH/I0BaTh MPU pa3paboTKe KOHCAITUHIOBOTIO
npoekra’?

CeKOHIMEHT KaK TEXHOJIOTHs TOBBIIIEHHS YPOBHS MOTHMBALlUM IIEPCOHANA B €O
npodeccnoHanbHOM pa3BUTHH. [IpMeHeHre TeXHOJIOTUH MPETMMHHAPUHT B O0TOOpE
IepcoHasa opranu3anuu. Kak Bbl IOHUMaeTe JaHHYIO TEXHOJIOTHI0? B Kakux cioyyasx
€€ MOXHO PEKOMEHIOBaTh MPHU pa3padoTKe KOHCATTUHIOBOTO MPOeKTa?

bannuur xak 3¢ ¢pexkTuBHas TEXHOJOIHs aJanTaluu nepcoHana. Kak Bbl MOHMMaeTe
JTAHHYIO TEXHOJOTHI0? B Kakux ciaydasx ee MOXKHO PeKOMEHJIOBATh MpHU pa3paboTke
KOHCAJITUHI'OBOI'O IIPOEKTA?

WHHOBaMOHHBIE TEXHOJOTUY (MeToANKa noaurpad, Gu3MOrHOMUKA U acTPOJIOTHS) B
cucreme oToopa

KPI ¥ KOMIIETEHTHOCTHBIN MOJXOA B YIPAaBIECHUH IEPCOHATIOM, OallaHC MEXITYy
Pe3yIbTaTUBHOCTHIO M 3 (PEeKTUBHOCTHIO. Kak BbI MOHMMaeTe JAHHYIO TEXHOJIOTHIO?
B kakux cimyyasx ee MOXHO pPEKOMEH/I0BaTh INpHU pa3paboTKe KOHCAITHHIOBOTO
npoekra’?

@puilaHC KaK COBPEMEHHAsl TEXHOJOIMA: MOJIXOAbI U MEPCHEKTUBbI NMPUMEHEHHS B
pabote ¢ nmepconangoM. Kak Bbl moHMMaeTe JaHHYIO TEXHOJIOTHIO? B Kakux ciyyasx ee
MO’KHO PEKOMEH/I0BaTh IIPU Pa3pabOTKe KOHCAITHHIOBOIO MPOEKTa?
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IIpuMeHeHne rpelauHra B CUCTEME MOTHUBALMM W CTUMYynupoBaHus. Kak Bbl
IIOHMMAETE JAaHHYI0 TEXHOJIOrMI? B Kakux ciaydasx €e MOKHO PEKOMEHIOBAThH IIPU
pa3paboTKe KOHCATTUHTOBOTO MpOeKTa?

Huxn Konba B oOydyenun mepconana. Kak BbI moHMMaeTe JaHHYIO TeXHOJoruw? B
KaKHX CIIydasX €€ MOXXHO pPEKOMEHJIOBAaTh INpH pPa3paboTKe KOHCAJITHHIOBOTO
npoekTa?

MeHTOpCTBO, HACTABHUYECTBO, KOYUHHT U II30YHHT.

TexHomoruu ympaBlieHHUs] JEIOBOM Kapbepoil (TajmaHTamu). Kak BbI moHHMaeTte
JaHHYIO TEXHOJIOTHIO? B Kakux ciydasx ee MOXKHO PEKOMEHJIOBAaTh IpU pa3paboTke
KOHCAJITUHI'OBOI'O IIPOEKTa?

TexHonoruu pa3BUTHS KOPIIOPATUBHOMN KYJIBTYPBI

AyTIIIENCMEHT KaK HEJUPEKTHBHAsSI TEXHOJOTUS METOAOB YBOJBHEHUS IEPCOHAJA B
nepuoj; kpusuca. Kak Bbl NMOHMMaeTe JaHHYIO TEXHOJIOTHIO? B kakux ciydasx ee
MO’KHO PEKOMEHJI0BaTh IIPU Pa3pabOTKe KOHCAITUHIOBOI'O MPOEKTa?

[IpuMeHeHne 1e10BOM CONMOHUKHY B YIIPABJICHUH IIEPCOHAIOM opraHu3anuu. Kak Bel
[IOHMMAETE JAaHHYI0 TEXHOJIOruio? B Kakux ciaydasx €e MOKHO PEKOMEHIOBAThH IIPH
pa3paboTKe KOHCAITUHTOBOTO MPOeKTa?

Graduate recruitment B cucTeMe ajanTaluu IepcoHana opraHuzanuu. Kak Bel
[IOHMMAETe JaHHYIO0 TEXHOJOruio? B Kakux ciyyasx ee MOKHO pPEKOMEHO0BAThH IPU
pa3paboTKe KOHCAITUHIOBOI'O MIpOoeKTa?

D¢ dhexTuBHBIE MHCTPYMEHTHI O0YYEHHUS YIPABICHUYECKOTO MEepPCOHala B OpraHu3auu
Kak Bbl NOHMMaeTe JaHHYIO TEXHOJIOTHI0? B KakuXx cilydasx ee MOKHO PEKOMEH10BaTh
IIpH pa3paboTKe KOHCAIITUHIOBOT'O MPOEKTa?

OproHomuka, opToOMOTHKa U 3]10poBbecOeperatome TexHojoruu B YII. Kak BbI
MIOHUMAEeTe JaHHYIO0 TEXHOJIOruio? B Kakux ciydasx ee MOKHO pEKOMEHIO0BAThH IPH
pa3paboTKe KOHCAITUHIOBOTO MpoeKTa?

Hr-OpennuHr, uMuKx opranu3anuy, 3pQpexTHBHOE NCII0IB30BaHUE B IIEPUOJI KpU3Hca
IIpuMeHeHNnEe TEXHONIOTMH CEKOHAMEHT B YIIPABICHUH IIEPCOHATIOM.

[IpoGnembl BHEAPEHUSI KOMIIETEHTHOCTHOI'O IIOJIX0/a U ITYTH UX MPEOJI0JICHNUS.
Hcnonp30BaHue TEXHONOTMHM KpAayACOPCHHIAa NPU INPUHATHH YIPABJIECHYECKUX
peLieHui.

@opMHUpPOBAaHUE KOPIOPATUBHOM KyIbTYphl KaK COLHAIbHO-IICUXOJIOTHYECKas
npobiema.

[Tpobnembl HaliMa KBaJU(UIIMPOBAHHOTO MEPCOHATA U BO3MOMKHOCTh MX PELICHMS
MTOMOLUIBIO0 COBPEMEHHBIX TEXHOJIOTUI

VHHOBAIIMOHHBIE TEXHOJIOTUU peKpyTUHTa. Kakue n3 TeXHOJIOrnil BBl MOYKETE Ha3BaTh.
JlaiiTe XapaKTEpUCTUKY KaXKJI0H.

CoBpeMeHHbIE HHCTPYMEHTHI OLIEHKHU TIepcoHala Ha JTare oroopa

HacTtaBHuuecTBO, MEHTOPCTBO, KOYUYHMHT U LIEJAOYUHT KaK MHCTPYMEHTHI aJanTaluu
nepcoHana. Kak Bbl NOHMMaeTe JaHHYIO TEXHOJOrMi? B Kakux ciaydasx ee MOXHO
PEKOMEH10BaTh MpHU pa3paboTKe KOHCAITHHIOBOTO MPOeKTa?

TexHoNOrMM HMCHOJIB30BaHUS YIPABIECHUYECKOIO pPECypca pa3BUTHS U YIPABIECHUS
TanaHTaMu. Kak Bbl MOHMMaeTe NaHHYIO TEXHOJIOTHIO? B Kakux ciaydasx €e MOXHO
PEKOMEHI0BaTh MPH pa3pabOTKe KOHCATTUHTOBOTO MpoeKTa?

[ToBpiieHne 3P PEKTUBHOCTH JIEATEIHHOCTH U MEPCOHATBHOE PAa3BUTHE C IOMOIIBIO
KOy4YHMHTra, TalM-MEHEI)KMEHTa W camMoMeHe/kMeHTa. Kak paboraioT JaHHbIE
TEXHOJIOTHH JUJI JOCTH>KEHHSI pe3ysapTaTa’

OTteuyecTBEHHBIH U 3apyOCKHBIA OMBIT (POPMHUPOBAHUS U UCIOIB30BAHUS KaJIPOBOTO
pesepBa

VYipasneHue Ae10BOM Kapbepoil COTPY/IHUKA.
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Pa3BuTHe KOproOpaTUBHOrO 00Y4YEHUS B COBPEMEHHBIX YCIOBUSIX.

CucreMbl MHTEHCHUBHOTO OOy4€HHMs MEpcoHana ¢ IMPUMEHEHHEM HH(pOPMAIMOHHO-
KOMMYHMKAIIMOHHBIX TEXHOJIOTUH.

BHenpeHue akTHBHBIX METOJI0B OOyUEHUS

I'efimudukanys B 00ydenuu nepconana. Kak Bel moHnMaeTe JaHHYIO TexHonoruo? B
KaKUX Cllydyasx €€ MOXHO pPEKOMEHJOBaTh Mpu pa3paboTKe KOHCAITHHTOBOTO
npoekra’?

CoBpeMeHHbIE NOIX0/1bl K MOTUBALIMU U OIUIaTe TpyJa nepcoHana. Kak Bel noHuMaere
JaHHYIO TEXHOJIOTHIO? B Kakux ciydasx ee MOXKHO PEKOMEHJIOBAaTh IpU pa3paboTke
KOHCAJITUHI'OBOT'O MPOEKTa?

DddexTuBHOCTD, Kak ocHoBa KPI. O6ocHyliTe Te3uc.

[TpoGeMHbIE BOPOCHI BHEAPEHUS CUCTEMBI TPEi0B ToJpKHOCTEH. OOOCHYITE TEe3HC.
CeKOHMEHT KaK TEXHOJIOTHS IOBBIIIEHUS YPOBHS MOTHBAllMU IE€PCOHANA B €ro
npodeccronanbHOM pa3BuTuU. Kak Bbl MOHMMaeTe JaHHYIO TexHojoruio? B kakux
ClTydasix €€ MO>KHO PEKOMEHI0BATh MPH pa3padoTKe KOHCAITHHIOBOTO MPOEKTa?

44 Spomonust Metona 3600 B TEXHOIOTHIO OLeHKH «IIATh+»



